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When the ecovrect formula for handling a Danger Condition
is not done, an org or activity or porson eamot easily got
above that condition therealter.

When we had the 2nd Danger Formula adpurently it wus
applied but the real Danger Foruuls wasn't. This wmade some
orgs and people veamnin in or below Duansapr and wade it very
hard for them to ~el above that astate,

A prolonged state of eucegrncy or threats to viability

or survival or o prolonged aingle-banding will not iuprove
unless the actual danger formulda is applied.

DANGED FORMULA
The original formula follows:
e By-pgna (iqnoro tle junior or juiriors normally in charge
0of the activity and nandle 1t perscnally ).
2. Handle the aituation and any daager in it.

3 * Assipn the area where it had to be hanxl~d a Danger
Condition.

4, llandle the peraonnel~hy Bthles Investigation and Coum Ev,

5e Reorgnnine fhn activity 90 that the gituation dres not
repeatl, :

6. ecomvend any fivm policy that will heroaftef detect
and/or prevent the conditinn from recurring.

The nenior executive preaent acts and aots: nccording to the
formula abova, ’

A Danzer Condition s norsally assimned ehend
te An emargancy condition has continued too long.
2, A statistic plunres downvard very steeply.

3..3 A senior eiecutivé(suddanly Tinds hiwezaf or he}aelf
wearing the hut of tha aotiviiy because it is in troudble.
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g;;_ 2YiLLT e FORMUTA
Thae for'mz]w i" "‘uh"ortt-'(’ for the 15t L\Jnnmlc to
et e BJ-paqa dabitd ox normal routineas.
it 2. Handle the nituation and any Danger in it.-
18t 3. Aasim 5aelf a daﬁger condition, )
ist 4. Get in Juur own personal othiosn by finding‘what,you

are doins that is cuteathics und use gelf discipline
to correct it and et heonoeats and ntraight.

18% 5. Reorganize your life so that ‘the dangeroua sttuation
is not continually happnninp to you.

18t 6., Foruulate and adopt Tirm policy that will hereafter
detect and prevont the samn gituation from continuxnp

to oacur.

SINIOR_DANGER, LORIUTIA

Whare a danger condition is assipned to a junior, request
that he or she or the entire astivity write up his or her
cverts and witholds and any known outeethies gituation and
turn thaio in at a certain stated time on a basis that the
penalty for them will te lessened but if discovered later
after the doadline they will be doubled,

This done, require that the junior and the staff that
had to be by~passed and whose work had to be done for them
or continually oorrCﬂted,,each one write up and fully execute
the FIRIT DYNAMIO DANGER FORMULA for himselfl personally and
turn it in, '
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If the necessity to by-pasa continuves or if an area or -
person did not couply, use a meter and ansess or get asseﬁsed
the following rucst:ownaire.

THEZ _TROVELA AREA o

Person's Naae | Post Date

To be done on Lhe person by one who can correctly
opprate a wmeher,

The list is done by telling the persoa you are about
to ask him sone questions on a meter and then ,ust assess
this ligt for recads. :

Mark oach read properly.
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(a) Are you doing anything dishonest?

(b) Are you wore Interested in something else than
youxr job?

(¢) Ara you Falsely reporting about anything?

|

(d) Are you doing something hariaful?

(e) Are you doing little or nothing of value?
(£) hre you pretending?

(g) Are you in didaﬂf?ﬁﬂﬂnt with nomething?
(h) Do you have overts?

(i) Are you witholding something?

(j) Do you knnu of gome oﬁt ethice around you?

i
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(k) Don't you know what your post nroduct is?

(1) Arve tha producta of others around you uninewn
to you?

|
|

(m) To you rave thinps about your post you don't
widerstand?
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(n) Do you heve words on your pest you don't
nnceratand?

|

(o) Don't you know Greommar?

|
|

]

(p) Io there somn »enssn you are not quite on poet?
(q) 1a noneone giving you ordors you don't understend?
(r) "Are yéu getting orders frow too wany places?

(s) Don't you have .a post?

(t) Don't you know what your post ia?

(u) Have you really not read your hat?

{(v) Are you here for soue other reason than you say?
(w) Were you planning to leave?

(x) 1s your post tewporary?

(y) vhet about your post purpose?

(z) Are you in any way misemdtional o upaet about
your post?

‘(aa) Are you actualiy doing fine?

‘l T

When this has bheen asaesned on & aeter one then takes
" the largest read or ;A blowdown and handlea 1t. T

This iz done by writing bhe qunstion letter ané the
person's ansvers.

Zach question that read is glven two way communicatlon
until each question that read has atiained a floating needle.

The form used and the worksheots are placed in the
yeraon's folder 80 ‘hat othoer handling can b programmed
and done as needed.
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Cverator's Hame
Probable WHY .
WHY

The above guestionnsire can also be used to help find a
WHY (it will not directly find one as the Why has to be re-

phrased for each individual.)

A WHY should always he found for individuals in a
Danger Condition., -

TROUBLS ARZA _SHORT ¥ORM

Peraon's Nawe _ Post
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A short form can be done on someone who is an "old hand®
and Knows the tune, -
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10.
11
124

134

14.
15
16.
17,
18,

Out-Rthica?

Overts?

Witholds?

Dizagreements?

Palse Reporta?

Product Unknown?

Produets of others Unknown?
Post purpose?

Situzations not understood?
Misunderstood words?
sdsunderasiood grammgr?
Virong VHY?

Omitted materials?
Misgmotional?

Palse passbs?
Invalidation?

Wirong Ordera?

Not understood?
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SF 19, No situation?
SF 20. Doing fine really? ,

(Handling is the samé as in the long form.)

Probable MY

Operator

BIDLING A DANGER CoONDITING

When produetion has again Jnereased the Danger Condition
should be foruaily eaded and an Emergency Condition assigmed
and its forauule should be followed, - '
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